
Group Study Outline 
(Group Studies in these notes are deliberately sketchy, leaving leaders more scope to 
develop their own route through the passage ... with space for lots of telling application.) 
 
 

Introduction 

Imagine if Jesus Himself wrote a letter to us at Emmanuel, or to our home 

group: what would he say?  That’s what we’re listening to in Rev 2-3. 

Read Revelation 3:14-22 

 

Questions 

Each of the seven letters follows the same pattern: 

 How is Jesus Christ described?   what does each phrase imply about him? 

 Is there any good in the church in Laodicea? 

 What does Jesus rebuke in the church in Laodicea? 

 

 

 

Fill in some of the background to the city 

These details may help us to see why Jesus is offering what he does in 18 

... but what is the problem that has led to their ‘anaemic Christianity’? 

 

 

 

What is Jesus asking them to do? 

Verse 20 is often used evangelistically; what difference does it make to see 

the original context for this famous verse? 

 

 

The promise in 21 is probably the most extravagant of all the letters: what 

do you make of the fact that Jesus makes such promises to such a church? 

 

 

 

 

 

 

Cf Application section for more possible questions here 

 

 
 

Conclusion: 

Does this particular ‘cap’ fit us at Emmanuel?  How/how not? 

What would Jesus say to us from his letter to the Christians in Laodicea? 

Revelation 3:14-22 
__________________________________________________________________________________________________________________ 

 
 

 

Theme Sentence 
 

Anaemic Christianity makes Jesus sick.  
 
 

 

A Rough Guide to Laodicea 
 

 Laodicea is the most southerly of these seven churches, about 10 miles 

from Colossae, standing on the river Lycus.   

 

 The city was famously affluent.  Its situation in a fertile valley at the 

junction of several trading routes meant that it had amassed huge 

prosperity such that it could rebuild itself, with no imperial subsidy, after 

the earthquake of AD60.   

 

 It has been suggested that water from nearby hot springs at Hierapolis 

became lukewarm and so lime-laden that it was disgusting to drink, as it 

flowed through the plateau and over the cliff opposite Laodicea. 

 

 There was a medical school attached to the pagan temple where 

‘physicians prepared the Phrygian powder for the cure of opthalmia’ 

(inflammation of the eye).  The city also produced cloth, garments and 

carpets from the famous ‘silky black’ wool of a local breed of sheep.  
 

 We don’t know who founded the church.  Paul probably never visited it 

(though he did write a letter to them at the same time as the letter to 

the Colossians).  But we do know that Epaphras had evangelised 

Colossae and had links with Laodicea (cf Col 1:7; 2:1; 4:12-16) so 

maybe he had been their church planter. 
 

 
 

Application    
 

 Like Laodicea, we live in a world of affluence (notwithstanding the credit 

crunch!): has prosperity made me think ‘I need nothing’?  How does ‘stuff’ 

make me ‘forget the Lord’ and become proud? 

 

 In what ways am I ‘lukewarm’ as Christian?  Is a caution about 
‘dangerous emotionalism’ (or such like) leading me to stifle spiritual 

fervour, to resist wholeheartedness, to be wary of commitment?  What 

would Jesus tell me to do about such grandstanding? 

 

 Are there ways in which Jesus is kept outside Emmanuel because of our 

pride?  What would be different if we were more ‘I need everything’ 

rather than ‘I need nothing’?  Will ‘anyone’ open the door ...? 



Structure 

 

All seven letters in Revelation 2-3 follow the same pattern: 

 the words in each letter come from Jesus (described in terms of 1:12-

20), addressed to the angel (who is, probably, the church’s minister); 

 Jesus’ I know your ... praises the good in each church (but not Laodicea) 

and rebukes their shortcomings (but not Smyrna or Philadelphia); 

 Jesus exhorts us to listen properly (he who has an ear, let him hear) and 

encourages he who conquers with a promise from chapters 21-22.  
 
 

Commentary 
 

14 Jesus is described as the Amen perhaps in the sense that ‘all the 

promises of God find their “Yes” in him’ (2 Cor 1:20).  Because Jesus is 

the fulfilment of all God’s eternal purposes, everything he does is 

consistent with those same purposes (rather than being whimsical or 

impulsive), faithful and true.  As the beginning of God’s creation he is 

(as Col 1:16, 18 says) the ruler over it all, and also the one to re-create  

 

15 This is the one letter in which Jesus has no words of praise: he knows 

their works (cf 2:2, 19; 3:2, 8) but finds them repulsive.  The words 

translated cold and hot are extreme – ‘icy cold’ and ‘boiling hot’.  Paul 

can command Christians to ‘be fervent in spirit/the Spirit’ (Romans 

12:11 where ‘be fervent’ is the same word as ‘boiling hot’ here in this 

verse) and Timothy to ‘fan into flame the gift of God’ (2 Tim 1:6), and 

Jesus will tell the Laodiceans to ‘be zealous’ (19); so spiritual lethargy 

is our fault, a failure to obey these authoritative commands. 

 

 But why is icy cold preferable to lukewarm?  It’s been suggested that 

just as the spring water from Hierapolis was hot, the water from nearby 

Colossae was refreshing and cold.  Thus both hot and cold are positive 

attributes.  The problem is compromise – useless for bathing or drinking. 
 

17 At the heart of the problem is the pride that says: I need nothing.  This 

sounds strikingly similar to the church in Corinth whose worldly pride 

Paul exposes with biting sarcasm: ‘Already you have all you want!  

Already you have become rich!  Without us you have become kings!’ 

etc (1 Cor 4:8ff).  It is presumably the same thing that consistently 

God warned about in the OT ... the danger in prosperity is that we 

forget the Lord (Deut 6:10-15; 8:7-20), and start to think we don’t 

need saving.  ‘Christ had to describe them as blind and naked beggars 

– beggars despite their banks, blind despite the Phrygian powders of 
their medical school, and naked despite their clothing factories’ (Stott).  

It needed Jesus to expose this pitiable truth to them because they are 

so full of themselves that they failed to see it (cf not realizing that ...). .   

 

18 moves to Jesus’ counsel - an amazing thought here that he 

condescends to give ‘advice’ which we might choose to ignore!  But it 

would be extremely foolish to ignore him since we know already the 

extreme revulsion that he feels towards such lethargy (16). .   

 

 Jesus uses a metaphor familiar in a trading city as he asks us to picture 

him as a merchant, selling, as his wares, the very things that poor, 

naked, blind people need (cf Isaiah 55:1).  The point is that we do need 

things (in contrast to 17’s I need nothing), and we must recognise that 

these things we need come from Jesus: so, buy from me! .   

 

 We know what these white garments are: they are ‘made white in the 

blood of the Lamb’ (7:9-14).  This perhaps removes any confusion in all 

these metaphors: we’re simply talking about salvation which can be found 

‘in no-one else ... no other name’ (Acts 4:12). 
 

19 Here is the first thing that these Christians need to do in response to Jesus 

showing our need: repent (cf 2:5; 3:3).  Hebrews 12:5-11 makes clear 

the motive behind God’s discipline: ‘the Lord disciplines the one he loves’, 

and in discipline, God is ‘treating you as sons’.  So all the strong language 

in these verses is motivated by God’s loving concern to prosper, clothe and 

salve those wretched, pitiable people he calls his sons. 

 

 In this context, repentance will mean turning from smug self-satisfaction 

and self-confidence to be saved by him. .   

 

20 The second thing these Christians must do is to open the door (cf Song of 

Songs 5:2-5)!  John Stott suggests that this second step is about faith ... 

as we come to him to prosper, clothe and salve us.  We shouldn’t 

sentimentalise the idea of a shared meal such that we don’t also recognise 

that Jesus enters as provider of everything we need, and therefore as 

master.  We might ask: who do we imagine is the host if we sit down to a 

meal with Jesus as he has described himself since Rev 1?!   
 

Of course, this verse has often been used evangelistically with non-

Christians to describe conversion (eg ‘asking Jesus into your life’) when 

actually, of course, Jesus is standing here at the door of the church, not of 

an individual’s heart.  It is a far more scary thought that Jesus is outside a 

Christian church not a non-Christian’s life!  The heart-rending appeal is: is 

there just one, anyone in Laodicea who will let him back into this proud I-

need-nothing church? 

 

21 So here now is the promise for the one who conquers.  This is arguably the 

most extravagant of all the prospects described to those who conquer in 

the seven letters: to sit on a throne (cf that same promise in Matt 19:28 

for ‘the twelve’ that is now being extended to every faithful Christian).  
Jesus’ throne is what he sat on after conquering, so it is appropriate for 

the Christian who conquers.  Actually the wording is slightly more 

confusing (- look at whose throne each person ends on!): we are seated 

‘with him’ and ‘in him’ (Eph 2:6). 
 

 If we let Christ come in (to our home), then he will let us come into his 

Father’s home; if we let him sit at our table, he will let us sit on his throne.  


